
THRUST STORY COMPOSITION 
A guide to constructing relevant and meaningful stories



THRUST noun 

1. A propelling force 

2. The essential meaning of something



THRUST STORY COMPOSITION 
To create the most relevant and compelling story, we must consider the interplay between how and when our story is 

told. To do this, we must understand the components of the story (The Thrust Story Framework) and where those we 

hope to serve are in their journey (the customer journey). 

The Thrust Story Framework 

The Thrust Story Framework has seven components: 

1. The Hero - the individual that we hope to serve 

2. The Villain - the thing that is keeping our hero from 

solving his or her problem or taking advantage of 
an opportunity 

3. The Sage Guide - our organization 

4. The False Paths - our competitors and their solutions 

5. The Discoveries - the three or so of our attributes 

that, when combined, demonstrate our uniqueness 

and superiority when compared to the false paths 

6. The Triumph - the  idealized end to the hero's quest 

– the hero’s conquering of the villain 

7. The Transformation - how our hero’s triumph 

translates into a greater good that spreads into the 

world – also called the Big Audacious Meaning

The customer journey 

Our heroes go through six stages of decision making. At 

each stage, they are asking a different question: 

1. Define - What challenge or opportunity 
am I trying to address? 

2. Discover - How do I address this challenge 
or opportunity? 

3. Evaluate - Can I compare options available to me? 

4. Decide - How do I validate that this is the right 

solution for me? 

5. Review - Was this a good decision? 

6. Advocate - Shouldn't others know about this? 

The following chart illustrates the emphasis we give 

each component of the Thrust Story Framework by 

customer journey stage. For example, in the Define 

stage, we spend 30% of the story talking about the 

Villain.



DEFINE DISCOVER EVALUATE DECIDE REVIEW ADVOCATE
What challenge or 

opportunity 
am I trying 
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How do I address 
this challenge 

or opportunity?

Can I compare 
options available 

to me?

How do I validate 
that this is the right 

solution for me?

Was this a 
good decision?

Shouldn't others 
know about this?
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THRUST STORY COMPOSITION BY CUSTOMER JOURNEY STAGES



Learn more about the Thrust Story Framework in the book  
Big Audacious Meaning - Unleashing Your Purpose-Driven Story 

dansalva.com/big-audacious-meaning


